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Message from the Police Services Board Chair 
 

Message from Chair 
  
On behalf of the Amherstburg Police Services Board, I am pleased to present the Amherstburg 
Police Service Business Plan for the years 2014-2016 to the community of Amherstburg.  
  
This report outlines the priorities that will be our focus for the next three years, and is a result of 

on-going consultations and collaboration with our residents 
and community partners.  
  
Together, as a community, we will work towards achieving 
our objectives and ensure we meet the needs required for a 
continuously safe and productive community. Thank you to 
our brave men and women of the Amherstburg Police Service 
who have helped to make Amherstburg one of the safest 
communities in Canada three years running.  
  
On behalf of the Amherstburg Police Services Board, I would 
like to thank everyone who contributed and collaborated to 
the final report.  

  
Warmest regards,  
  
Patricia Simone 
Chair 
Amherstburg Police Service Board 
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Message from the Chief of Police 
 

It once again is my pleasure to present the Amherstburg Police Service Business Plan for 2014-
2016. 

Part of our process included input from all of our stakeholders including the general public, the 
business community and the youth who form the great community of Amherstburg! 

To this end, we posted surveys on our website, handed them out to service groups, schools  and 
requested all parties who attended the station to fill one in. We also conducted a number of 
meetings with our “Chief’s Advisory Committee”, our police service board and the Amherstburg 
Police Association. 

Our last business cycle (2011-2013) saw all our goals and objectives realized. Improvements 
were made technologically and systemically to make our service an efficient and cost effective 
service. 

We had the great distinction of being voted “Canada’s Safest Community” for 3 consecutive 
years, 2010-2012 according to Stats Canada’s Weighted Severity Index (WSI). This is a 
testimony to the men and women who serve this community, not only the officers, but our 
civilian staff, Special Constable and Auxiliary Police Unit.  

Although maintaining the “Number 1” spot will be a challenge, it is still a great challenge to 
have! 

The future of policing faces great obstacles, particularly in the face of ever increasing costs. 
Amherstburg is no exception to this problem. 
Unfortunately, most of the costs associated to policing 
are beyond our ability to control. Collective 
agreements, labour legislation, mandated equipment 
and training, etc., leave us with the reality that we will 
have to find innovative ways to meet the demands 
before us. These demands will be addressed and dealt 
with. 

We look forward to the next 3 year business cycle and serving our community who have placed 
their trust in us. 
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AMHERSTBURG POLICE SERVICE 
 
 

OUR MOTTO 
 
 

“PEOPLE - JUST LIKE YOU” 
 
 
 

OUR MISSION 
 
 

TO BE A FIRST CLASS POLICE SERVICE, 
WORKING IN PARTNERSHIP 

WITH OUR DIVERSE COMMUNITY, 
FOR THE BENEFIT OF ALL 

 
 
 

OUR CORE VALUES 
 
 
WE WILL ACHIEVE OUR MISSION THROUGH DEDICATION TO THE 
FOLLOWING CORE VALUES: 

 

 
- INTEGRITY IN EVERYTHING WE DO 

 
 
- OPENNESS AND ACCOUNTABILITY 

 
 
- OUR STRENGTH IS OUR PEOPLE 

 
 
- RESPECT FOR ALL PERSONS 

 
 
- FAIR AND CONSISTENT LAW ENFORCEMENT 

 
 
- COMMITMENT TO HELPING VICTIMS OF CRIME 

 
 
- COMMITMENT TO CRIME PREVENTION INITIATIVES 

 
 
- COMMITMENT TO COMMUNITY PARTNERSHIPS 

 
 
- COMMITMENT TO CONTINUOUS EDUCATION/TRAINING 
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 Business Plan 2014 – 2016 Core Functions 

 
Introduction 
 
The Town of Amherstburg is one of the oldest towns in the Province of Ontario. Amherstburg is 
situated at the southwest corner of southern Ontario. Amherstburg has a long, rich history dating 
from the 1700’s. The Town played a prominent role in the war of 1812, the rebellion of 1837 and 
was a landing place in the underground railway for African Americans in the 1800’s escaping 
slavery in the United States.   

The current Town of Amherstburg is comprised of approximately 189 square kilometres. Present 
day Amherstburg came into existence with the amalgamation of the former Townships of 
Anderdon and Malden and the original Town of Amherstburg in 1999. Amherstburg today boasts 
a population of almost 23,000 citizens. We have over 17 kilometers of shoreline along the 
Detroit River and Lake Erie. Along with serving as a transportation route, the waterways also 
play an important economic part in the county through the commercial fishing industry.  The 
Police Service has 31 sworn members, 4 unsworn civilian members and an Auxiliary (Volunteer) 
Police unit of 10 members.  

With the economic downturn that commenced after “911”, the town transitioned away from a 
manufacturing based community. The Town of Amherstburg is now heavily invested in the 
tourism industry and hosts numerous events on an ongoing basis throughout the year. In 2012, 
various re-enactments were conducted celebrating our history from 1812 onwards. More events 
will be planned for the years to come, along with our annual stalwart events such as the “Shores 
of Erie” wine festival, the Ribfest and the “Cars Gone Crazy” festivals. 

A major acknowledgement was granted to the service and the town when Amherstburg was 
named “The Safest Community in Canada” for 3 consecutive years (2010-2012) by Stats Canada 
as per their Crime Severity Index (CSI). 
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Police Services Board 
 
The Amherstburg Police Services Board is formed under the authority of the Police Services Act 
of Ontario. The Board is comprised of five members, the Mayor, a member of council, a local 
citizen appointed by council and two provincially appointed members. A Chair and Co-Chair are 
designated each year.  The Board holds regular public meetings monthly. The location varies but 
it is usually held at the Amherstburg Police facilities. 
 
The Board is responsible for ensuring the provision of adequate and effective police services, 
establishing policies for the effective management of the police service, recruiting and 
appointing the Chief and Deputy Chief of Police, reviewing administration of the complaints 
system and other requirements as outlined in the Police Services Act. 
 
 
Administration 
 
The administration of the Service is currently comprised of a Chief of Police and a Deputy Chief 
of Police. One Administrative Sergeant is assigned to Operational Support work in conjunction 
with 4 shift supervisors to ensure that daily operations run smoothly. The duties of the Chief of 
Police and the administration team are to administer the police service, oversee its operation in 
accordance with the objectives, priorities and policies established by the Police Services Act. 
The Police Services Act requires the Service to police the municipality in a manner reflecting the 
needs of the community, maintain discipline, ensuring community-oriented policing is provided 
and administer the public complaints system in accordance with the act. Numerous monthly and 
annual reports for the Board and the Province are produced to ensure the Service is being 
managed properly as required by the Act. 
 
Operations Sergeant 
 
Sgt. Michael Cox was reassigned from patrol to Operations. His areas of responsibilities include 
overseeing Special Events, Auxiliary Police, Traffic Unit, Core Officer, Community Services, 
Building Maintenance, Training, Marine, and Health and Safety. 
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Uniform Patrol 
 
Uniform patrol is under the direction of the Deputy Chief and consists of 16 Constables and 4 
Sergeants. These officers work a 12 hour shift system that provides 24 hour coverage 365 days a 
year. A minimum of 3 officers will be on duty at any given time. Their responsibility is to 
respond to calls for service, investigate motor vehicle collisions, preserve the peace, prevent 
crimes, provide assistance to citizens and victims of crime, apprehend criminals and other 
offenders, lay charges and participate in prosecutions, execute warrants, enforce by-laws and 
perform other lawful duties as assigned.  
 
Due to our status as a smaller police service, many of our Uniform Patrol members are highly 
trained generalists who have added responsibilities and expertise.  This includes, but is not 
limited to, fully trained Identification Officers, Scenes of Crime Investigators, Sexual Assault 
Investigators, Child Sex Investigators, Collision Analysts and Scene Investigators, Coach 
Officers, Domestic Violence Officers and a Coordinator, Drug Investigation Specialists, Fraud 
Officers, Major Case Management Specialists, Intoxilyzer Operators, Marine Unit Officers, 
Motorcycle Unit Officers, Bicycle Riding Officers, Training Officers and more.  
 
A commitment to career development and job enrichment will see officers get rotated into 
specialized units such as Community Services and Criminal Investigations. As these positions 
require specialized training, officers that get rotated back into uniform duties bring all their 
advanced skill sets with them. This allows for greater flexibility on patrol duties to handle a wide 
assortment of calls which normally would be reassigned back into such areas as Criminal 
Investigations Branch (CIB). 

 
 
Community Service Officer 
 
The Community Service Officer (CSO) is under the direction of the Operations Sergeant. The 
CSO’s major responsibilities include development, coordination and delivery of educational 
programming to students at our 8 elementary schools and 2 high schools including the Values 
Influences & Peers (VIP) Program to Grade 6 students. This position coordinates and delivers 
community presentations to various other organizations and events all year throughout the 
community. The position administers crime prevention programs such as Crime Prevention 
Through Environmental Design (CEPTED) where every home and business that is the victim of 
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a break-in is offered an on-site inspection and evaluation. This officer also participates regularly 
in Citizenship Court, where new citizens are sworn in and are welcomed to our community.  
 
This position is responsible for administering the Town’s school crossing guard program 
including hiring/firing, training and complaint investigations involving these 11 civilians. This 
officer sits on and participates in many committees in the Town and County. This position also 
has numerous other responsibilities such as the “Parks Watch Program” which utilizes civilian 
volunteers to patrol the numerous parks in our community to observe and report back any 
vandalism or suspicious activity which occurs. On occasion this position will also back up the 
Uniform Patrol Officers or cover a shift when there is a shortage. 
 
Core Officer 
 
This position is held by a Senior Constable under the direction of the Operations Sergeant. This 
officer’s salary is partially recovered from the Province. The major responsibilities of this officer 
is to patrol the downtown core, develop a rapport with the businesses and the youth of our 
community and to patrol Navy Yard Park to ensure vandalism is held in check. The officer is 
also used sometimes at night for surveillance and is also a back-up to the regular patrol officers. 
Due to the high visibility of this position, this officer is usually the first contact visitors have with 
our police service.  
 

 
 
Auxiliary Police 
 
The Auxiliary unit consists of nine Auxiliary Constables and one Auxiliary Sergeant. The 
Auxiliary unit falls under the auspices of the Operations Sergeant. These members are 
community volunteers who undertake a fairly extensive training program and then volunteer 
many hours riding along with Uniform Patrol officers and providing much needed assistance at 
dozens of community events, parades and functions that the Town of Amherstburg plays host to. 
They are a valuable resource to the Service and our community. Most members serve a minimum 
of 5 years in the unit before moving on to other life goals. 2013 was a large transition with 5 
members departing and 5 new members being hired.  
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Traffic Branch 
 
This branch consists of two Constables who report to the Operations Sergeant and are tasked 
with investigating major Motor Vehicle Collisions, responding and conducting targeted traffic 
enforcement of problem areas and to generally make traffic enforcement their priority. They also 
back up the Uniform Patrol Officers on calls for service and on occasion will cover a patrol shift 
that is short staffed. They also act as a resource to the Town’s Traffic Committee.  
 
Training 
 
The Police Service does not maintain a full time training branch; however six officers have 
training expertise in various aspects of policing and perform some training duties. These include 
a Firearms/Defensive Tactics Instructor, a CPR/First Aide instructor, Radar, Communicable 
Diseases, and Coach Officers. We use a multi-faceted approach to training. Some training is 
conducted in-house or in a cooperative effort between the Amherstburg and LaSalle Police 
Service. Some training is done for us by Windsor Police Service on a contract basis. 
Additionally, some training is done for us by the OPP. The Ontario Police College or Canadian 
Police College also are utilized extensively. We are also members of the Ontario Police Video 
Training Cooperative which allows our members to avail themselves of up-to-date training 
videos.  
 
Facilitation of Training is under the domain of the Operations Sergeant. 
 
 
Criminal Investigation Branch 
 

 
 
There are two Constables assigned to this branch as Criminal Investigators. Their major 
responsibilities include investigating or overseeing the more serious criminal offences and cases 
where circumstances indicate a strong possibility of foul play. They are tasked with maintaining 
and developing informants, conducting witness and suspect interviews, crime scene 
investigation, collecting evidence, obtaining and executing search warrants, arresting suspects, 
preparing crown briefs, attending court and, when required, conducting surveillance. 
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These members are trained to meet and exceed the standards required for investigators. They are 
required to spend many hours doing paper work. They are also tasked with maintaining 
intelligence files and are active in CISO (Criminal Intelligence Service of Ontario) and the 
Sexual Offender Registry (SOR).  They will also back up the Uniform Patrol Officers and on 
occasion cover a patrol shift when there is a shortage. 
 
Responsibility for Criminal Investigations rests with the Operations Sergeant who is assisted in 
these duties with Sgt. Donald Brown who presently is assigned to patrol. 

 
Provincial Anti Violence Initiative Strategy (PAVIS) 
 
The APS has been involved with the government funded PAVIS unit. This unit, also known as 
the “guns and gangs” unit, receives provincial funds to combat high level criminal activities, 
particularly in relation to drug and weapons trafficking. A total of five officers have spent a 
secondment in the unit for upwards of 18 months at a time. This unit is part of a Joint Forces 
Initiative with our partners with the Windsor and LaSalle Police Services. The Windsor Police 
house and administer the program.  
 
Property/CPIC/QA 
 
There is one civilian staff member who is a CPIC specialist responsible for adding, removing and 
maintaining all our entries on the Canadian Police Information System. This person is also 
responsible for our purchasing/inventory controls and maintains our general property supply 
room. This person is also responsible for the Records/FOI clerk’s functions when that person is 
on vacation.  
  
A Senior Constable is in charge of our Seized Property room and is responsible for maintaining 

all seized property and its disposal. This entails proper coding, filing 
and court retention of all evidence. This position is also responsible 
for all found property and the eventual disposal of same. This 
officer functions as the Quality Assurance (QA) Officer for the 
Service and is responsible for ensuring all officers complete their 
reports in a thorough and timely manner. Additionally, this officer is 

tasked with the proper Uniform Crime Reporting (UCR) coding for Statistics Canada of all 
reported offences and charges laid. 
 
Oversight of this duty rests with the Operations Sergeant. 
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Records/Court/FOI 
 
There is one civilian staff member responsible for our occurrence records keeping, court 
preparation files, and our Freedom of Information duties. This person is also responsible for the 
Property/CPIC clerk’s functions when that person is on vacation. 
 
A second civilian staff member serves as the Chief’s Administrative assistant and also is 
responsible for supervising the front entrance, initial public enquiries, equipment and logistical 
procurement, police clearance request, etc. This person also oversees the records/court/FOI 
requests when the other civilian is unavailable. 
 
A Special Constable is assigned to the Windsor Provincial Court. This person fulfills our share of 
the work load for court security and running the courts. Additionally, this person is responsible 
for transporting our court files between the courts and the Police Service. 
 
The Operations Sergeant is tasked with overseeing this function in our service. 
 
 
Conclusion 
 
The Amherstburg Police Service is a highly trained, professional organization that is well 
equipped and capable of meeting and providing adequate and effective police services to our 
community over the next 3 years. 
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Amherstburg Police Facilities  
 
The Amherstburg Police Service maintains one police facility located at 532 Sandwich St. S, 
Amherstburg Ontario, N9V 2Z3. 

 
This building has a front public entrance with security access controls, and is open to the public 
for personal service between the hours of 8:00 AM and 5:00 PM during regular business days. 
During the off hours there is a buzzer the public can ring and if a police member is in the 
building they will respond. If no one is in the building there is a red telephone on the wall of the 
outer lobby which has a direct connection to dispatch and directions for its use.  
 
This facility is a one level building consisting of 9519 square feet. It is a modern and effective 
building with adequate space for the 34 people working out of this site. The building is 
adequately heated and air conditioned in season. All requirements of the provincial building, fire, 
and health and safety codes are maintained. All requirements of the Police Services Act, such as 
lock up facilities, interviewing facilities, change rooms and lockers, washroom facilities, security 

system, secure property and records rooms, office 
space for employees, first aid equipment etc., are 
in compliance with legislation. 
 
In December, 2009, Policing Standards Ontario 
Inspectors conducted an in-depth review of the 
police facility. Their report indicated all aspects of 
the facility to be adequate and in compliance with 

all legal and policy requirements. A new generator was installed in 2010 and a new roof in 2012. 
 
Additionally, the Workplace Violence Act came into legislation in 2010. The act required a 
secure room for all workplaces in Ontario to allow for protection in the event of a domestic 
violence incident which occurs in the workplace. Although all police services are well placed for 
security (i.e. cameras, alarms etc.), the Service still designated a room as a “secure room”. To 
this end, dead bolts were placed in the CPIC/Community Services Office which can be locked 
only from the inside.  
 
The Joint Health and Safety Community perform monthly inspections of the building and submit 
written reports on any areas of concern or requiring repair. All work orders are submitted 
promptly and repairs are made. 
 
Infrastructure is in place for a new “Bio Metric” time clock. Officers will be able to log in and 
out with a finger scan. This, hopefully, will assist in the service becoming paper free in the 
future. 
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Business Plan Development Process (2014-2016) 

Overview 
 
The Police Services Act and its regulations requires the Amherstburg Police Services Board to 
prepare, at least once every 3 years, a business plan that addresses its core business functions and 
addresses how it will provide effective police services to the community it serves. 
 
The process to plan the next business cycle included environmental and internal scanning 
processes. Community surveys, departmental input and open public forums were utilized.  
 
The business planning process provided the Board and Police Service with the necessary 
information, feedback and direction to help us develop and prioritize our objectives and goals for 
this 3 year business plan cycle. 
  
Community Survey 
 
In February, 2013, our environmental scanning began with the release of our 5 page, 21 question 
community survey that continued to be available until the end of June, 2013. This questionnaire 
was posted on our website, handed out personally to our educational and community partners 
and available at our office. The matter was well publicized through our media contacts as well. 
The purpose was to gather information from the public that addressed the core competences and 
other issues required in forming the business plan.   
 
Internal Input 
 
The Amherstburg Police Association membership was tasked and invited to submit any 
proposals they wished to see implemented for our next 3 year business cycle. The Amherstburg 
Police Association further engages in regular meetings with the management team to discuss 
concerns or input from the members. Areas such as career development, technological 
improvements or process management are regularly brought forth. 
 
Police Advisory Board 
 
The Police Advisory Committee was once again utilized to participate in the business planning 
development. Input was requested of them in all areas. Ongoing dialogue continues not just for 
this business planning cycle but rather for ongoing improvement of our service. 
 
Police Services Board 
 
As with our Police Advisory Board, the Police Services Board engages in ongoing dialogue with 
the service through monthly meetings. 
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Business Plan Process Feedback (2014-2016) 

Community Survey 

The Community Survey responses were completed and collected at the end of June, 2013. 81% 
of individuals believed Amherstburg to possess a low crime rate in relation to the rest of the 
country, while another 13% believed it to be average. 94% believe crime is staying the same and 
97% believe it lower than the rest of the province. 

In the areas of how safe respondents felt in the town, its parks, their own neighbourhood, or in 
traffic or at work, respondents reported to feeling safe in the ranges of 72% (in traffic) and 89% 
in the town generally during the day. At night 56% (in traffic) to 70%   reported they feel safe. 

27% reported they had contact with the service within the previous 12 months, while 14% 
reported dealing with the service within 12 months to five years. In areas of visibility, the survey 
revealed that 45% regularly see police patrols and 35% view them at least occasionally. 

Key survey results: 

 In relation to perceived problem areas, the survey focused on areas which included Break 
and Enters (B&Es), thefts, assaults, property damage, liquor offences, traffic problems, 
domestic violence, drug offences, youth crime, impaired drivers, frauds, robberies and 
“other”. The seriousness of the areas was graded from “not serious”, “somewhat serious” 
or “very serious”. No areas were graded as “very serious”. Of all the areas, the highest 
responses appeared to be for thefts (48% perceived it to be “somewhat serious”) and 
impaired drivers (45% as “somewhat serious”).  
 

 In relation to the public perception as to how well the Amherstburg Police service deals 
with the perceived problem areas identified, we were graded from “don’t know”, 
“poorly”, “adequate” or “well”. The public appears to be well satisfied with an approval 
rating between “adequate” to “well” for all areas.  The only other grading received was 
for “don’t know”. Otherwise, all perceptions were positive. 

 
 Feedback in relation to contacts with the public were sought in areas identified as traffic 

incidents, reporting of crime, motor vehicle collisions (MVAs), reporting a problem to 
police, as a suspect, requesting general information, casual conversations with an officer, 
as a charged person, or “other”. The grading was based from “not satisfied to “very 
satisfied” for actual contacts. The Amherstburg Police received high marks in all areas, 
with 100% satisfaction of contacts consisting when “seeking information” or engaging in 
“casual conversations”. All other approval ratings were over 80% with the exception of 
MVAs who reported an approval rating of 67% from “somewhat” to “very satisfied”. 
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 The survey also sought evaluation in the current performance of the Amherstburg Police 
Services in the areas of fairness, quickness in responding to calls, sensitivity to victims, 
willingness to work with community groups, visible police presence, foot patrols and 
courtesy.  Performance ranged from “poor” to “excellent”. The vast majority graded the 
service between “acceptable” to “excellent”. Areas receiving the highest grades were for 
visibility (95%), vehicle patrols (95%) and courtesy (95%). 
 

 In the areas of Crime Prevention, the public was asked what types of programs they felt 
were important to them. 15 areas were covered, ranging from social programs to various 
enforcement initiatives. Of those, the public indicated the most important areas were 
vehicle patrols (97%), programs and initiatives against drug abuse (97%) and programs 
designed to protect seniors and schools (95%). Motorcycle patrols (54%) and marine 
initiatives (72%) were the lowest grades with those percentages of respondents believing 
them to be important. 

 
 When questioned as to whether there was a need for increased patrols or parking 

enforcement, 32% believed there should be increased vehicle patrols. Motorcycle patrols 
(95%), marine patrols (92%) and parking enforcement (89%) were voted as the lowest 
needs. 

 
 In regards to various enforcement initiatives, assistance to victims scored the highest in 

importance with 92% feeling it was “somewhat” to “very important” and parking 
enforcement scored the lowest at 56% of persons grading it between those standards. 

 
 In relation to police functions, survey results indicated responding to calls, problem 

solving and crime prevention as “somewhat” to “very important” in 100% of 
respondents. Parking enforcement functions again scored the lowest at 54% 

 
 92% of respondents indicated they had never been a victim of crime. Of those, 60% 

indicated they did not report the crimes because they were minor in nature. Of those that 
did, 100% reported the crime within an hour and 67% received a police response in less 
than 1 hour. 100% were contacted within 24 hours. 40% indicated they did receive 
regular updates on their matters. 100% of those required to attend court did not feel they 
were given ample court notice and 67% indicated they were not contacted with the 
outcome of the court case. 

 
 General comments at the end of the survey ranged from a desire to see more drug 

enforcement to eliminating the 2 hour parking altogether. 
 

 



17 
 

Conclusions 

Generally, the public feels secure in the Town of Amherstburg and is satisfied with the 
performance of the police service. More focus on victims of crime in regards to communication 
is desirable. These areas are sometimes beyond the scope of the service as court notifications are 
sent out by the courts not the service itself.  
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Business Plan Goals and Objectives (2014-2016) 

The following goals or objectives have been developed as a result of the cumulative analysis and 
input from all parts of the Business Planning Process. The Amherstburg Police Service has five 
major areas we are now committed to achieving, enhancing, or improving upon over the next 
three years. While all six are important, crime prevention, crime detection and traffic 
enforcement remains vital to promote safety and quality of life in our community.  

1)       Criminal Enforcement 

Objective:  Remain consistently within the “Top 10” communities in Canada for 
recognition as one of the safest communities in the country as recognized by 
Stats Canada.  

How: Maintain involvement in the Provincial Anti 
Violence Initiative Strategy (PAVIS) during 
this next business cycle to monitor, stymie 
and prosecute individuals involved in drug 
trafficking, weapons trafficking or other 
violent or enterprise criminal offences. 

 Maintain a clearance rate at or above the 
provincial average for all property related 
offences. 

                           Ensure all our Criminal Investigators to be 
fully trained to investigate all matters of 
serious crime 

Measure: Compare results with Stats Canada to ensure our clearance rates                                                               
are at or higher for the clearance rates in other municipalities and        crime 
incident rates are at or lower than provincial average.  
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2)      Community/Youth Involvement 

Objective: Maintain a high level of interaction with the community to promote 
community satisfaction, address youth crime and public safety. 

How: Youth interaction and relationship building to be one of the focus 
responsibilities of our “Core Officer” position. 

 Community Relations Officer to continue working towards implementation of 
a program for High School students that builds on the successful VIP (Values, 
Influences & Peers) Public School program. 

                              Maintain our commitment to the youth by continuing our involvement with 
our school partners in the “Co-Op” and Youth in Policing Initiative” (YIPI).  

                         Maintain our involvement with Police Advisory 
Committee via quarterly meetings to assess 
public satisfaction with our police service, 
identify community needs and promote safety 
programs such as “Bicycle Safety”, “Vessel 
Inspections” and other identified programs. 

Measurement:     Ongoing feedback through our community partnerships to deal with “gaps” in 
our service delivery. 

                             Monitor historic Youth Crime trends (mischief, property damage, theft from 
vehicles) and to be at or below the provincial average in these types of crimes 
as identified by Stats Canada. 
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3) Increase Satisfaction Of Victims/Witnesses of Crime. 

Objective: To ensure Victims and witnesses receive the support and respect they need to 
deal with the issues facing them and prepare them for the court process. 

How: Through internal communication, ensure that all victims of crime are referred 
to the “Victim’s Assistance Program”.                            

Continue to offer all persons who have been 
victimized by Break and Enter to their homes 
or businesses, a “CPTED” inspection (Crime 
Prevention Through Environmental Design). 

                          Educate public to “target harden” their 
homes and businesses by disseminating the Service’s pamphlet “Home 
Security Self Audit”. 

                             Disseminate our Victims of Crime Brochure to assist and educate victims as to 
their rights and the court process at time of response to call. 

                            Continue with directive to have all court notices to victims and witnesses 
served within 2 weeks of receipt from court services. 

                            Follow up with victims and witnesses to advise them of court outcomes.  

                              Officers to be tasked with adding supplementary reports to original incidents. 

 Analysis:                           

                              Tasking our Quality Assurance Officer with monitoring supplementary reports 
to ensure victims and witnesses are advised of court outcomes.  
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4) Community Satisfaction 

Objective: Increase community satisfaction by proactively marketing our Police Service, 
emphasizing the many good initiatives we are involved in and the many 
successes we enjoy. 

 How: Ensure our website is kept up 
to date and contains 
meaningful information. 

 Utilize Social Media outlets 
(Facebook, twitter) to keep 
public informed of events, 
notices, road closures and 
other items of interest. Ongoing dialogue with the public via our social media 
programs such as “Facebook”, “Twitter “and web page comment section to 
gauge community satisfaction.             

Analysis:              Ongoing monitoring of all forms of print, social and electronic media to 
modify service delivery.    
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5) Technology Advancements 

Objective: Increase the Police Service capability, productivity and efficiency through 
technological advancement. 

How: Continue exploring Body Worn Cameras trials to determine feasibility of 
assigning all patrol officers with this technology. 

                            Fully operationalize “bio metric” fingerprint time clock during                              
the 2014 calendar year to monitor officer workload. 

                             Purchase a “Livescan” electronic fingerprint apparatus to speed up and 
improve fingerprint duties. 

                             In effort to allow officers more Use of Force Options, purchase more TASER 
units to accompany every unit on patrol (an additional four units) 

Measure             Conduct final study by end of 2014 to select a body worn camera for patrol 
officers or shelve project if not feasible for APS needs.  

                            Analyze first year of bio metric fingerprint time clock by end of 2014 to 
determine better tracking of officers, overtime, workload etc. 

                            Purchase of Livescan unit by 31Dec2014 

                            Purchase all four TASER units by 31Dec2016.   
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6)       Traffic Enforcement 

Objective:  Maintain consistent enforcement levels at all areas of traffic enforcement 
within the Town of Amherstburg including 
waterways and off road vehicle enforcement.  

How: By internal communications and performance 
reviews, increase all officers’ awareness and 
requirement to consistently enforce the traffic 
laws. 

 Engage in proactive joint service initiatives with 
other local police services to increase public safety 
on the roads. 

                             Seek agreement with Accident Support Services International to implement 
the Collision Reporting and Occurrence Management System (CROMS) 
which will maximize efficiencies or traffic collision statistics, improve 
intelligence gathering data. 

 

Measure:    Measure monthly officer performance statistics to ensure performance 
standards are being met. 

                         Monitor annual MVA collision statistics to ascertain if measure results in 
annual decrease of collisions. Modification of performance standards or focus 
on problem areas will be made. 

                           Implement CROMS system by 31Jan2014. 

 

 


