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As the Chair of the Amherstburg Police Services Board and the Chief of Police, we are pleased to 

present the Amherstburg Police Service 2017-2019 Business Plan.  This Plan is a result of the 

Board, the Service and citizens coming together to identify the needs and expectations of this 

great community.   

The plan confirms our commitment to our mission to be a first class police service, working in part-

nership with our diverse community, for the benefit of all.  

As leaders of this organization we are committed to the perpetual examination of our operations 

and service delivery in order to identify efficiencies. Our goal is to continually improve the service 

we provide to ensure the safety and well-being of the citizens of Amherstburg.    

We would like to acknowledge the efforts of all our community and policing partners for their help 

in developing this plan. 

 

 

 

 

 

 
Patricia Simone, Chair       Timothy Berthiaume, Chief of Police                                                                           

Amherstburg Police Services Board      Amherstburg Police Service 
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OUR MOTTO 

“People—Just Like You” 

                            OUR MISSION 

To be a first class police service, working in partnership 

with our diverse community, for the benefit of all 

OUR CORE VALUES 

We will achieve our mission through dedication to the following core values: 

 

 

Integrity in Everything We Do 

 

Commitment to Helping Victims        

of Crime 

Openness and Accountability 

 

Commitment to Crime Prevention      

Our Strength is Our People 

 

Commitment to Community           

Partnerships 

Respect for All Persons 

 

Commitment to Continuous  

Fair and Consistent Law Enforcement 
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Police Services Board 

The Amherstburg Police Services Board is formed under the authority of the Police Services Act 

of Ontario. The Board is comprised of five members. These include the Mayor, a member of 

Council, a local citizen appointed by Council and two provincially appointed members. A Chair 

and Co-Chair are designated each year. The Board holds regular public meetings monthly. The 

location varies but it is usually held at the Amherstburg Police Service facilities. 

The Board is responsible for ensuring the provision of adequate and effective police services, 

establishing policies for the effective management of the police service, recruiting and     

appointing the Chief and Deputy Chief of Police, reviewing administration of the complaints 

system and other requirements as outlined in the Police Services Act. 

Administration 

The administration of the Service is currently comprised of a Chief of Police and a Deputy Chief 

of Police. The duties of the Chief of Police and the administration team are to administer the 

police service, oversee its operation in accordance with the objectives, priorities and policies 

established by the Police Services Act and the Board. The Police Services Act requires the 

Service to police the municipality in a manner reflecting the needs of the community, maintain 

discipline, ensuring that community-oriented policing is provided and administer the public         

complaints system in accordance with the Act. Numerous monthly and annual reports for the 

Board and the Province are produced to ensure the Service is being managed properly as 

required by the Act. 
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Operations Sergeant 

The Service has one Operations Sergeant.   His areas of responsibility include overseeing of    

special events; Auxiliary Police; the Traffic Branch; Core Officer; Community Services; building 

maintenance; training, the Marine Unit; and health and safety. 

Uniform Patrol 

Uniform patrol is under the direction of the Deputy Chief and consists of sixteen Constables 

and four Sergeants. These officers work a 12-hour shift system providing 24-hour coverage, 365 

days a year. The responsibility of Uniform Patrol is to respond to calls for service, investigate 

motor vehicle collisions; preserve the peace; prevent crimes; provide assistance to citizens and      

victims of crime; apprehend criminals and other offenders; lay charges and participate in   

prosecutions; execute warrants; enforce by-laws; and perform other lawful duties as assigned. 

Due to our status as a smaller police service, many of our Uniform Patrol members are highly 

trained generalists who have added responsibilities and expertise. This includes, but is not 

limited to: 

F u l l y  T r a i n e d  Identification Officers    Scenes of Crime Investigators 

Sexual Assault Investigators     Child Sex Investigators 

Collision Analysts and Scene Investigators  Coach Officers 

Domestic Violence Officers and a Coordinator  Drug Investigation Specialists 

Fraud Officers        Major Case Management Specialists 

Intoxilyzer Operators       Marine Unit Officers  

Motorcycle Unit Officers      Bicycle Riding Officers  

Training Officers and more 

 

A commitment to career development and job enrichment see officers rotated into special-

ized units such as Community Services and Criminal Investigations. As these positions    

require specialized training, officers who are rotated back into uniform duties bring all their 

advanced skill sets with them. This allows for greater flexibility on patrol duties to handle a wide 

assortment of calls which normally would be reassigned back into such areas as Criminal    

Investigations Branch (CIB). 
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Community Service Officer 

The Community Service Officer (CSO) is under the direction of the Operations Sergeant.   

The CSO’s major responsibilities include development, coordination and delivery of          

educational programming to students at our eight elementary schools and two high schools. 

This also includes the Values Influences & Peers (VIP) Program to Grade 6 students. The 

CSO Officer coordinates and delivers r e l e va n t  presentations to various other organizations 

and events all year throughout the community. The position administers prevention programs 

such as the VIP Program. This officer sits on, and participates in, many committees within the 

town and in the county. This position also has numerous other responsibilities such as the 

Parks Watch Program. Parks Watch utilizes civilian volunteers to patrol the numerous 

parks in our community to observe and report back vandalism or suspicious activity.  On 

occasion this position will also back up the Uniform Patrol Officers or cover a shift when there 

is a shortage. 

Traffic Branch 

The Traffic Branch consists of two Constables who report to the Operations Sergeant and 

are tasked with targeted traffic enforcement in problem areas and to generally make traffic   

enforcement their priority. They also back up the Uniform Patrol Officers on calls for service and 

on occasion will cover a patrol shift that is short staffed. They also act as a resource to the 

Town’s Traffic Committee. 
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Core Officer 

This position is held by a Senior Constable under the direction of the Operations Sergeant. This 

officer’s salary is partially recovered from the Province. The major responsibilities of this officer 

is to patrol the downtown core, develop a rapport with the businesses and the youth of our 

community and to patrol Navy Yard Park to ensure vandalism is held in check. The officer is 

sometimes deployed at night for surveillance and is also a back-up to the regular patrol officers. 

Due to the high visibility of this position, this officer is usually the first contact visitors have with 

our Police Service. 

 

Training 

The Police Service does not maintain a full time training branch, however, six officers have 

training expertise in various aspects of policing and perform some training duties. These include 

a Firearms/Defensive Tactics Instructor; a CPR/First Aide instructor; Radar; Communicable  

Diseases; and Coach Officers. We use a multi-faceted approach to training. Some training is 

conducted in-house or in a cooperative effort between the Amherstburg and LaSalle Police 

Service. Some training is done for us by Windsor Police Service on a contract basis. In       

addition, some training is also done for us by the OPP. Both the Ontario Police College and           

Canadian Police College also are utilized extensively. We are also members of the Ontario  

Police Video Training Cooperative . This Cooperative allows our members to avail themselves 

of up-to-date training videos. 

Facilitation of Training is under the domain of the Operations Sergeant. 
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Auxiliary Police 

The Auxiliary Unit consists of nine Auxiliary Constables and one Auxiliary Sergeant. The  

Auxiliary Unit falls under the auspices of the Operations Sergeant. These members are  

community volunteers who undertake a fairly extensive training program and then volunteer 

many hours riding along with Uniform Patrol officers and providing much needed assistance at 

dozens of community events, parades and the many functions to which the Town of Amherst-

burg plays host. They are a valuable resource to the Service and our community. Most members 

serve a minimum of five years in the unit before moving on to other life goals.  

 

Criminal Investigation Branch  

The are two Detective Constables and one Detective Sergeant assigned to this branch as   

Criminal Investigators.  Their major responsibilities include investigation or overseeing the more 

serious criminal offences and cases where circumstances indicated a strong possibility of foul 

play.  They are tasked with maintaining and developing informants; conducting witness and  

suspect interviews; crime scene investigation; collecting evidence; obtaining and executing 

search warrants; arresting suspects; preparing crown briefs; attending court; and, when           

required, conducting surveillance.   

 

 

 



11 

Facilities 

The Amherstburg Police Service maintains one police facility located at 532 Sandwich  

Street South, in the Town of Amherstburg Ontario.  

This building has a front public entrance with security access controls, and is open to the    

public for personal service between the hours of 8:00 AM and 4:00 PM during regular      

business days. During the off hours there is a doorbell the public can ring and if a police 

member is in the building they will respond.  If no one is in the building there is a red            

telephone on the wall of the outer lobby which has a direct connection to dispatch and           

directions for its use. 

This facility is a 9519 square feet one level building. It is a modern and effective building with 

adequate space for the 34 people working out of this site.  The building is adequately heated 

and air conditioned in season.  All requirements of the provincial building, fire, as well as health 

and safety codes are maintained.  All requirements of the Police Services Act, such as lock up 

facilities; interviewing facilities; change rooms and lockers; washroom facilities; the security    

system; secure property and records rooms; office space for employees; first aid equipment; 

and other requirements  are in compliance with legislation.  In December, 2009, Policing 

Standards Ontario Inspectors conducted an in-depth review of the police facility.  Their report 

indicated all aspects of the facility to be adequate and in compliance with all legal and policy 

requirements.  In addition, the Workplace Violence Act came into legislation in 2010. The 

Act required a secure room for all workplaces in Ontario to allow for protection in the event 

of a domestic violence incident which occurs in the workplace.  Although all police services are 

well placed for security (i.e. cameras, alarms etc.), the Service still designated a room as a 

“secure room”. To this end, dead bolts were placed in the CPIC/Community Services Office 

which can be locked only from the inside. 

The Joint Health and Safety Community perform monthly inspections of the building and submit 

written reports on any areas of concern or requiring repair.   All work orders are submitted 

promptly and repairs are made. 
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Legislated core functions can be found in O.Reg. 3/99 ADEQUACY AND EFFECTIVENESS OF 

POLICE SERVICES under Police Services Act, R.S.O. 1990, c.P.15  

There are six Core Functions necessary to ensure the adequate and effective policing; 

1.   Crime Prevention 

2.   Law Enforcement 

3.   Victims Assistance 

4.   Public Order Maintenance 

5.   Emergency Response 

6.   Administration & Infrastructure  

These core services are delivered to the community by members of the Amherstburg Police    

Service, either by direct means, or through contracting out, as provided for the Adequacy   

Standards Regulation.   
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Community  

Steeped in historic charm and situated on the banks of the Detroit River at the mouth of Lake Erie, 

Amherstburg is one of the oldest towns in the Province of Ontario. The unique, centuries old     

buildings and lovely waterfront setting make Amherstburg the perfect scenic getaway. Identified as 

a "War of 1812" community, it has an interesting history going back as far as 1796 when Fort 

Malden was established.  At the same time, it has many modern amenities making it an              

unforgettable destination. There is much to see and do in Amherstburg including the Fort Malden 

Museum, the Fort Malden Historic Site, the Park House Museum, Amherstburg Navy Yard Nation-

al Historic Site of Canada, and the Amherstburg Freedom Museum. There are many wonderful 

parks where one can stroll along the waterfront.  Amherstburg is also home to the beautiful Bob-lo 

Island. It was formerly an amusement park enjoyed by many from the Windsor and Detroit area for 

years. It is now residential and features beautiful homes in a spectacular setting. There are many 

exceptional restaurants in Amherstburg as well.  

Amherstburg was voted as the 2015 People's Choice Winner; Great Places in Canada. With many 

beautiful gardens, Amherstburg was recognized as a Communities in Bloom 5 Bloom winner in 

2015 with special floral and heritage features.  

In 2016 Amherstburg won an award from Ontario Parks Association for BEST container plant and 

hanging baskets.  

Amherstburg also ranked as the Safest Community by Statistics Canada four out the five past 

years. 

http://greatplacesincanada.ca/gpic_places/historic-downtown-amherstburg/,
http://www.cibontario.ca/2015-provincial-awards-results
http://www.cibontario.ca/2015-provincial-awards-results
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 2013 2014 2015 

Traffic Offence Charges 1680 1733 2322 

Liquor Offence Charges 46 49 32 

Other Provincial         70 49 31 

Total  1796 1831 2385 

Provincial Offences 

 2013 2014 2015 

Motor Vehicle Collisions 357 282 378 

R.I.D.E. Programs 12 9 11 

Summonses & Subpoenas Served 127 230 207 

Parking Tickets 127 143 100 

Police Clearances 1541 1421 1422 

False 911 Calls 477 463 421 

Actual 911 Calls 35 28 23 

Total  512 491 444 

Other Statistics 
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 2013 2014 2015 2016 

Mental Health Calls 

for Service* 

*Does not include incidents 

where mental health was 

an issue but was dealt with 

by another means i.e., 

Charges, Domestic, etc.  

 

25 66 64 67 

Mental Health 
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Strengths  Weaknesses Opportunities Threats  

    

Public overwhelmingly        

supports local police 

Follow up with     

complainant/victims 

Generate vulnerable 

persons registry 
OPP Costing 

Chief has made himself      
available to the public and 

Councillors 

Negative impression 
of policing profession 
as a result of            
incidents in large    

urban areas 

Explore less lethal use 

of force options 

Downloading of       
provincial                  
responsibilities i.e.  
additional  mandatory 

training 

Auxiliary police program –     

10 dedicated volunteers 

Budget pressures 
combined with        

reduction in grants 

Intelligence lead      

traffic enforcement  

Complexity and        
reporting requirements 
of legislation,           

investigations, etc. 

Officers are highly committed 

to Community Policing 
 Intelligence lead crime 

prevention and         

initiatives 

Police becoming first 
point of contact for  
social issues, such as 

mental health calls 

Officers/Staff are well trained 

and equipped 

 Increase social media 

outreach 
 

Excellent response times    

Transparent and Accountable    

Dedicated Traffic, Criminal    
Investigation, Community    
Services, P.A.V.I.S., and Core 

Officer Units 

   

Highly Specialized Training 

and Trainers 
   

One of the safest communities 

in Canada 
   

Strengths, Weakness, Opportunities and Threats 
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In 1999, the Ontario Government introduced Ontario Regulation 3/99, the Police Adequacy and     

Effectiveness Stadards Regulation, commonly referred to as Adequacy Standards. In accordance 

with Ontario Regulation 3/99, Section 30 requires that: 

 
 “30. (1) Every board shall prepare a business plan for its police force at least once every three   

years.  O. Reg. 3/99, s. 30 (1). 

(2) The business plan shall address: 

(a)   the objectives, core business and functions of the police force, including how it will        
provide adequate and effective police services; 

(b)   quantitative and qualitative performance objectives and indicators relating to, 

(i)     the police force’s provision of community-based crime prevention initiatives,              

community patrol and criminal investigation services, 

(ii)     community satisfaction with police services, 

(iii)     emergency calls for service, 

(iv)     violent crime and clearance rates for violent crime, 

(v)  property crime and clearance rates for property crime, 

(vi)  youth crime and clearance rates for youth crime, 

(vii)  police assistance to victims of crime and re-victimization rates, and 

(viii)    road safety; 

   (c)  information technology; 

 (d)  resource planning; and 

 (e)  police facilities.  O. Reg. 3/99, s. 30 (2).” 
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Overview 

 

The Police Services Act and its regulations requires all Police Boards in Ontario, including  

the Amherstburg Police Services Board to prepare, at least once every three years, a    

business plan that addresses its core business functions and addresses how it will provide 

effective police services to the community it serves. 

The Plan for next business cycle included environmental and internal scanning processes. 

Community surveys, departmental input and several open public forums were also utilized. 

The business planning process provided the Board and Police Service with the necessary 

information, feedback and direction to help us develop and prioritize our objectives and goals 

for this three year business plan cycle. 

Community Survey 

 

Our environmental (public) scanning began in the spring and included a 21 question   

community survey that was available until the end of December 2016. This questionnaire 

was posted on our website, handed out personally to our educational and community 

partners and was available at our office. The matter was well publicized through our media 

contacts as well. The purpose was to gather information from the public that addressed the 

core competences and other issues required in forming the business plan. 
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Internal Input 

 

The Amherstburg Police Association membership was invited to submit any proposals they 

wished to see implemented for our next three year business cycle. The Amherstburg Police 

Association further engages in regular meetings with the management team to discuss  

concerns or input from the members. Areas such as career development, technological   

improvements or process management are regularly brought forth. 

 

External Input 

 

In order to maximize direct feedback, the Service sent out hundreds of invitations to participate 

in the process.  Various community partners including service groups, businesses and  target      

audiences were involved in the business planning process.  Several public presentations were 

completed and the feedback was appreciated.  Ongoing dialogue continues, not just for this 

business planning cycle, but rather for ongoing improvement of our service. 

 

Police Services Board 

 

As with our Police Advisory Board, the Police Services Board engages in ongoing dialogue with 

the Service through monthly meetings.  

 

The following pages highlight responses to the survey, and  helped to direct the goals and objec-

tives for the next three years.  
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Community Survey 

 

In response to Question One (Q: 1.) the Community Survey responses showed that 82% of t he  

responden ts  believed Amherstburg possess a low crime rate while another 15% believed it 

to be average. Respondents (88.5%) feel very safe in the Town of Amherstburg; 87% feel very 

safe in the parks; 92.5% feel very safe in their neighbourhood; and 86.5% feel very safe at work.  

Only 55% of the respondents felt safe when it come to traffic.   

In all areas except traffic respondents feel slightly less safe during night time hours. 

Q: 2. How serious do you think the following problems are in the Town of       

Amherstburg? 

 Somewhat—

Very Serious 

 Somewhat—

Very Serious 

Break and       63% Drug Offences 60% 

Thefts 44% Young Offenders 58% 

Assaults 30% Impaired Drivers 42% 

Damage to Prop-

erty 

52% Fraud/False Pretence 41% 

Liquor offences 56% Robberies  42% 

Traffic Offences 44% Other: Racing  

Motorcycles 

50% 

Domestic        

Violence 

61% Other: Breaking into 

Cars  

50% 
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Q: 3.  How well do you think the Amherstburg Police Service      

deals with the following type of incidents in the Town of               

Amherstburg? 

Incident Adequate—Well  

Break and Enters 100% 

Thefts 98% 

Assaults 96% 

Damage to Property 95% 

Liquor Offences 97% 

Traffic Offences 91% 

Domestic Violence 97% 

Drug Offences 94% 

Young Offenders 95% 

Impaired Drivers 96% 

Fraud/False Pretence 99% 

Robberies 99% 

Other N/A 
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Incident Type Somewhat—Very Satisfied  

Traffic Enforcement 67% 

As a person reporting a crime where 80% 

Traffic Accident 60% 

Reporting a problem in your         67% 

As a suspect 0% (2 responses, not satisfied) 

Requesting information 92% 

Casual conversation with on duty     92% 

Other: Police clearance 100% 

Other: car hit in parking lot 100% 

Other: Dealing with phone scam 100% 

Other: son brought home drunk—no 

charges pressed 

100% 

Other: False Alarm 100% 

Other: Dialed 211 100% 

Q: 5.  If you have been in contact (non social) with the               

Amherstburg Police Service, what was your level of          

satisfaction with the contact? 
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Q: 6 . Please evaluate the current performance of the Amherstburg 

Police Service in the following areas: 

 
Good -  

Excellent  

 
Good -  

Excellent  

Fairness 95% Willingness to work 

and participate with 

neighborhood, groups 

93% 

Quickness in responding 

to call 

91% Visible Police        

Presence 

82% 

Successfully satisfying 

your call 

87% Vehicle Patrols 84% 

Sensitivity to victims of 

crime 

87% Foot Patrols 76% 

Courtesy  85%  
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Q: 7.  While you may not have had a direct experience with the        

following programs, please indicate how important each is to 

you as a resident of Amherstburg: Crime Prevention 

 Somewhat -  Very Important 

Neighbourhood Watch 98% 

Block Parent 93% 

Car Patrols  99% 

Impaired  Driving (RIDE) 96% 

Motorcycle Patrol 83% 

School Safety Programs 99% 

Drug Enforcement  88% 

Traffic Enforcement  95% 

Marine Unit 88% 

Foot Patrols 93% 

Victim Assistance 100% 

Bicycle Patrol 89% 

Seniors Program 98% 

Crime Stoppers 99% 

Dog Services  81% 
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Q: 9 In your opinion is there a requirement for additional : ?         

\ 

Activity Yes No 

Car Patrols 52% 48% 

Bicycle Patrols 34% 66% 

Marine Patrols 16% 84% 

Motorcycle Patrols 26% 74% 

Foot Patrols 48% 52% 

Parking Enforcement 28% 72% 



28 

Q: 10. How important do you think the following activities are in 

providing Police Service in the Town of Amherstburg? 

 Somewhat - Very  Important  

Spot Checks for Impaired Drivers 98% 

Vehicle Patrols 95% 

School Patrols 99% 

Drug Enforcement 98% 

Liquor Enforcement 94% 

Marine Patrol 80% 

Foot Patrols 88% 

Traffic Enforcement 98% 

Bicycle Patrol 84% 

Community Relations 100% 

Victim Assistance 99% 

Follow-up 100% 

Parking Enforcement  85% 
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Q: 11.  Please rate the following police functions in order of  

importance to you 

 Somewhat  -  Very Important  

Public Education 99% 

Investigation of Crime 100% 

Crime Prevention 100% 

Law Enforcement 100% 

Responding to Calls 100% 

Problem Solving 98% 

Crime Solving 100% 

Parking Enforcement  83% 

20%

80%

Yes

No

Q: 12. Have you ever been a victim of crime in Amherstburg? 
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0 2 4 6 8 10

Within 1 hour

Between 1-4 hours

Between 4-12 hours

Between 12-24 hours

Q: 13.  How soon after you discovered the crime did  

you report it?

0 1 2 3 4 5 6 7 8

Within 1 hour

Between 1-4 hours

Between 4-12 hours

Between 12-24 hours

Q: 14. How long after you reported the crime did the  Amherstburg 

Police come to investigate?
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The Amherstburg Police Service scored very low in questions #15 & 16.   

50%50%

Q. 16. If Attending Court was Requried, Did the 

Citizen Receive Notice in Time to Make 

Arrangements?

Yes

No
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Q: 20. How safe do you feel during daylight hours in Amherstburg? 

Location  Somewhat Safe  -  Very Safe 

Amherstburg 98% 

Park 99% 

Your Own Neighbourhood 99% 

Traffic 94% 

At Work  99% 
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Q: 21. How safe do you feel during night hours in Amherstburg? 

Location  Somewhat Safe  -  Very Safe 

Amherstburg 98% 

Park 91% 

Your Own Neighbourhood 98% 

Traffic 95% 

At Work  97% 
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In summary, as a result of the meetings held with the public, community groups and service  

clubs, and in evaluating the 21 question survey, the following pages highlight the Goals and             

Objectives for the 2017-19 Business Plan. 

 

These Goals and Objectives will be reviewed regularly and updated as situations arise and   

changes are needed. This is especially important given that the Province of Ontario is currently 

undertaking an extensive review of the existing Police Services Act. It is expected that the new  

Act will be introduced in the spring of 2017. 

 

It is the desire of the Amherstburg Police Services Board and the Amherstburg Police Service to 

provide the best possible policing for the community. In addition to excellence in policing, it also 

our goal to maintain our status as one of the safest communities in Canada. This is not without 

challenges as property crimes are on the rise across the Province, including Amherstburg. One   

of the ways to alleviate the occurrence of property crimes, is to provide education to the           

community. Encouraging the citizens to be proactive (i.e. locking car doors, front doors, garages); 

contacting the police if you see suspicious activity and generally being aware of your surround-

ings. 

 

As mentioned in the opening letter from the Chief of Police and the Chair of the Amherstburg     

Police  Services Board , it is our goal and objective to be a first class police service, working in 

partnership with our diverse community of the benefit of all.  

 

The following pages outline our Goals and Objectives for 2017-2019. 

GOALS AND OBJECTIVES 
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Goal # 1 - Community Satisfaction  

MAINTAIN THE HIGH LEVEL OF COMMUNITY SATISFACTION WITH 

THE AMHERSTBURG POLICE SERVICE  

Objective:  

 Maintain the high level of community satisfaction with the police service  

 Continue to seek public feedback to identify community needs and         

expectations 

Performance Measurement 

 Compare public complaints on an annual basis 

 

Goal # 2 - Emergency Response 

MAINTAIN OUR GOOD EMERGENCY RESPONSE TIMES   

Objective 

 Maintain good response times 

 

Performance Measurement 

 Monitor response times and public feedback about response times 

 Maintain training levels for all staff   



37 

Goal # 3  - Community Patrol  

48 % of respondents observed patrol cars in their neighbourhood regularly and 

45% of respondents observe patrols cars in their neighbourhood on an           

occasional basis.  7% report never seeing a patrol car.  

IMPROVE PATROL CARS VISIBILTY IN NEIGHBOURHOODS   

 

Objective:  

 Improve patrol car visibility in all neighbourhoods.  

Performance Measurement 

   Increase survey response percentages.   

Goal # 4 - Criminal Investigation  

MAINTAIN A WELL TRAINED THREE OFFICER CRIMINAL                 

INVESTIGATION BRANCH 

Objective:  

 Maintain a well trained three officer C.I. Branch 

Performance Measurement 

  Ensure officers assigned to the C.I. Branch have the necessary 

knowledge, skills, abilities and training to conduct criminal investigations.   
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Goal #5  - Violent Crime 

   IMPROVE THE CLEARANCE RATE OF VIOLENT CRIME  

 

Objective:  

 Improve the clearance rate of violent crime. 

Performance Measurement 

   An improvement in the clearance rate as provided by Stats Canada. 

Goal # 6 - Property Crimes 

The Town of Amherstburg experienced a 213% increase in property crimes over 

2015 figures.   

REDUCE PROPERY CRIMES - IMPROVE CLEARANCE RATES 

Objective:  

Reduce property crimes through education, law enforcement and crime           

prevention methods.   

 Focus on directed patrols in high crime areas 

 Utilize the electronic messaging board and social media to  keep citizens 

informed 

 Utilize crime prevention programs such as Lock It or Lose It  to reduce   

preventable crimes 

Performance Measurement 

 A significant reduction in property crime, in particular, thefts from unlocked 

vehicles. 

 Improved clearance rates 
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Goal #7  - Youth Crime  

   REDUCE YOUTH CRIME AND IMPROVE CLEARANCE RATES 

Objective:  

 Reduce youth crime and improve clearance rates  

Performance Measurement 

 Reach out to youth via V.I P. Program and B-RAD and stress the               

importance of crime prevention 

 Reduction in youth crime and improved clearance rate     

Goal # 8 - Assistance to Victims of Crime  

 A large portion of survey respondents advised that they were not contacted 

by the Amherstburg Police about the progress of a crime or the outcome of a 

trial   

IMPROVE COMMUNICATIONS WITH VICTIMS OF CRIME 

Objective:  

 To improve communication with  all victims of crime  

Performance Measurement 

 Develop a follow-up protocol for victims of crime 

 Increase follow-up reports and improve survey results for next business 

plan cycle 
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Goal # 9 - Information Technology  

UPDATE IN-CAR INFORMATION TECHNOLOGY  

 

Objective:  

 Modernize the In-Car Information Technology 

Performance Measurement 

 Increase efficiencies and reduce time spent by officers doing reports in the 

office 

 

Goal # 10 - Resource Planning 

Our Strength is Our People 

MAINTAIN PROFESSIONAL DEVELOPMENT OF ALL STAFF 

 

Objective:  

 Examine the training needs of all staff 

  Secure training as required 

Performance Measurement 

 Maintain or exceed current training levels 
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Goal # 12 - Road Safety 

REDUCE MOTOR VEHICLE COLLISIONS  

Objective:  

 Reduce motor vehicle collisions  

Performance Measurement 

   A reduction in motor vehicle collisions  

Goal #  11 - Police Facilities 

UPDATE THE FACILITIES AS REQUIRED 

Our current facilities are adequate and effective however some   

aspects of the building require updating   

Objective:  

 Update the building as required 

Performance Measurement 

 Paint offices and replace flooring as required 
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Goal # 14- Non-Lethal Use of Force Options 

EXPAND NON-LETHAL USE OF FORCE OPTIONS  

Technology continues to improve in the area of non-lethal use of 

force options  

Objective:  

 Continually examine the most up to date non-lethal use of options and 

technology 

Performance Measurement 

 Secure the most up to date non-lethal use of force options and deploy 

front line officers as necessary and practical   

 

Goal # 13 - Three Main Focus Areas 

MAINTAIN, EXPAND AND/OR MODIFY AS NECESSARY OUR            

EXISTING CRIME PREVENTION INITIATIVES, COMMUNITY PATROL 

AND CRIMINAL INVESTIGATION SERVICES TO MEET THE EVER 

CHANGING COMMUNITY NEEDS.   

Objective:  

 Ensure community needs are met   

Performance Measurement 

 Track crime statistics   

 Track community feedback 

 Make adjustments to service delivery as required   
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Contact Information 

Amherstburg Police Service 

532 Sandwich Street South 

Amherstburg, Ontario 

N9V 3R2 

Telephone: 519-736-8559 

Communication Centre: 519-736-3622                  

Website:  www.amherstburg.ca/police 

Email:  info@amherstburgpolice.ca 

mailto:info@amherstburgpolice.ca



